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1. Periodic Management Report

1.1 Justification of Major Costs and Resources

The plans and progress of the DRAGONESS project have been addressed, evaluated and reported during the kick-off meeting and an interim progress meeting, notably:

· DRAGONESS  kick-off meeting, Beijing, 11-12 October 2007

· Interim progress meeting, Beijing, 24 April, 2008

The interim progress meeting emerged as an opportunity to be hosted in parallel with the Dragon Symposium held in Beijing from 21-25 April 2008. Most of the Chinese participants to DRAGONESS participated in this symposium together with three European partners. 
In the following each partner provides a brief description of their performed work per workpackage during the first annual reporting period according to the partner involvement per workpackage  listed in Table 1. 

	Work package
	Lead partners (European and Chinese)
	Partner

	WP0 Management
	NERSC, ORSI
	

	WP1 Review of in-situ observing system
	ORSI, NERSC
	NOSAS, GKSS, IFREMER, IAP

	WP2 Review and utilization of spaceborne system
	ORS-Consulting, ORSI
	NERSC, CLS, IFREMER, NZC

	WP3 Level of data integration
	ORSI, FREMER
	BNU, CLS, NZC, IAP, SIO-SOA

	WP4 Information production and services
	NMEFC, CLS
	GKSS, NERSC, ORSI/OUC, NZC, IAP, SIO-SOA

	WP5 Capacity building
	MOST, GKSS
	NERSC, ORS-Consulting, ORSI/OUC, NERSC, NZC, IAP, NMEFC, SIO-SOA

	WP6 Workshop, Summer school and Symposium
	NERSC, NZC, ORSI
	NERSC, ORS-Consulting, IFREMER, CLS, GKSS, IAP, NMEFC, NSOAS, BNU, MOST, SIO-SOA


1.1.1. NERSC

WP0: Management 

NERSC has coordinated and managed the DRAGONESS project with important support from ORSI/OUC, including the handling and responsibility for local arrangement and logistics regarding the Kick-off meeting and interim progress meeting that both were held in Beijing. Minutes and presentation material have been collected and made available at the DRAGONESS website at http://dragoness.nersc.no. 
WP1: Review of In-situ Observing Systems

This workpackage has been coordinated and lead by NERSC in collaboration with ORSI. A summary progress report of the 1st year achievements has been initiated and delivered according to the project delivery plan. It contains an overview of existing systems in Europe, with a range of references to websites and servers that has emerged as part of the gradual implementation and operation of the Global Monitoring for Environment and Security (GMES). These sites offer more detailed information and specification of in-situ data products as well as access to data in some occasion. Added to this the report contains a comprehensive review of the existing Chinese observing systems from the open ocean and shelf seas, via the regional seas to the local coastal and estuary observations.  
WP2: Review and Utilization of Spaceborne Systems

NERSC has partly contributed to this WP during this reporting period. This has involved discussions about the harmonization of the mission timeline tables and sensor specification listings of existing, approved and planned Chinese satellite missions into a format in common with those provided by CEOS. 

WP3: Level of Data Integration

NERSC is not participating in this WP.

WP4: Information Production and Services

NERSC has gained extensive experience from participating in several EC framework program funded GMES related projects, notably MERSEA Strand-1 and MERSEA IP and recently in creating and refining the GMES Fast Track Service proposal MyOcean with expected kick-off in January 2009. NERSC has therefore actively conveyed the pan-European view and achievements in the context of information production and services both at the kick-off meeting and at the interim progress meeting.

WP5: Capacity Building

NERSC has contributed with views on how this workpackage shall be arranged to become consistent with the other workpackages. Detailed discussion with the WP leader  took place at the kick-off meeting and the interim progress meeting.

WP6: Workshop, Summer School and Symposium
The project manager lectured at the “2nd ESA-MOST Training Course in Ocean Remote Sensing” in Hangzhou, China from 15 -20 October 2007. He also attended the “Dragon 1 Final Results and Dragon 2 Kick-off  Symposium” in Beijing from 21 – 25 April 2008. At this venue he gave an overview of the DRAGONESS project goals and preliminary achievements.
Explanatory note on major cost items:

The person-months are clearly the largest cost item taking out the staff salary for a total of 534 hours. Four persons are involved in DRAGONESS during the first reporting year representing three salary-classes, notably: the project manager, two scientist in addition to one PhD student (visiting from ORSI/OUC). The relative low cost model for the PhD student (Yunfei Wang) makes a significant influence of total number of work hours and thus person months. Still we are fairly well in agreement with the overall the budgeted figures. The other cost item is predominantly the travel expenses to the kick-off meeting that took place in Beijing from 11-12 October 2007, and some support for travel and living expenses for Yunfei Wang while staying at NERSC.
Summary explanation of impact of major deviations

There are no major deviations that have impacted the cost situation during this first reporting year of the project.

1.1.2 GKSS

No activity in DRAGONESS has been reported during the first year.

1.1.3 ORS-Consulting

WP1: Review of In-situ Observing Systems
ORS-Consulting is not participating in this WP.
WP2: Review and Utilization of Spaceborne Systems
A First Annual Activity Report entitled “Chinese and European Spaceborne Ocean Observing Systems and Onboard Sensors (1988-2025)” comprising 35 pages including tables has been completed jointly  by ORSI-OUC  and ORS-Consulting and delivered according to the project delivery plan.
WP3: Level of Data Integration
ORS-Consulting is not participating in this WP.

WP4: Information production and Services
ORS-Consulting is not participating in this WP.

WP5: Capacity Building
No activity by ORS-Consulting in the reporting period. 

WP6: Workshop, Summer School and Symposium
Participation in the “2nd ESA-MOST Training Course in Ocean Remote Sensing” in Hangzhou, China (15 -20 October 2007) and the “Dragon 1 Final Results and Dragon 2 Kick-off Symposium” in Beijing (21 – 25 April 2008).
Explanatory note on major cost items:
The person-months are the largest cost item. One senior scientist (W. Alpers) was involved for a total of 1.1 months. The other cost item is predominantly the travel expenses to the kick-off meeting that took place in Beijing from 11-12 October 2007 and the DRAGONESS progress meeting that took place in Beijing on 23 April 2008.
Summary explanation of impact of major deviations

There are no major deviations that have impacted the cost situation during this first reporting year of the project.

1.1.4 IFREMER

WP1: Review of In-situ Observing Systems

IFREMER has not contributed to this WP during this reporting period

WP2: Review and Utilization of Spaceborne Systems

Ifremer (Dr. Bertrand Chapron) has contributed to this workpackage led by ORS and ORSI.  The first year has been dedicated to reviewing the existing space systems contributing to operational oceanography capacity in Europe, as well as short-term plans. 

WP3: Level of Data Integration

This workpackage has been coordinated and lead by Ifremer (Jean-François Piollé) in collaboration with ORSI (Dr Chen Ge). The first year has been dedicated to inventorying and detailing the level of data integration on both Chinese and European sides, addressing such issues as overall information system, available integrated services, data assembly centers, standards in metadata and data format and exchange protocols or data policy. Guidelines have been inferred from European achievements in order to guide the intercomparison task planned for the next reporting period. A summary progress report of the 1st year achievements has been initiated and delivered according to the project delivery plan.

WP4: Information production and Services
IFREMER is not participating in this WP.
WP5: Capacity Building
IFREMER is not participating in this WP.
WP6: Workshop, Summer School and Symposium
No effort in this WP during the first year.

Explanatory note on major cost items:

The person-months are clearly the largest cost item taking out the staff salary for a total of 263 hours. Two persons are involved in DRAGONESS during the first reporting year. They represent 2 salary-classes; notably one senior scientist and one scientist. The other cost item is predominantly the travel expenses to the kick-off meeting that took place in Beijing from 11-12 October 2007 for two persons.

Summary explanation of impact of major deviations:

There are no major deviations that have impacted the cost situation during this first reporting year of the project.
1.1.5 CLS

WP1: Review of In-situ Observing Systems
CLS is not participating in this WP

WP2: Review and Utilization of Spaceborne Systems
No work has been done yet on this WP.
WP3: Level of Data Integration

No work has been done yet on this WP.

WP4: Information production and Services
CLS is mostly participating in this work package as co-leader with NMEFC. This has been the major activity during this first period of the project. 

This activity includes the preparation and participation to the Kick-off meeting, participation to the coordination of the WP4 with the Chinese partners, coordination of the report activity.

The major activity has been to perform a report on European organization for ocean products and services: collect of information, summary and report. This report is not a deliverable but is necessary for the second period of the project, which consists in evaluating the potential use and sustainability of products and services that can be transferred from current GMES and GEOSS services. This work is described in the activity report.
WP5: Capacity Building
CLS is not participating in this WP.
WP6: Workshop, Summer School and Symposium
Explanatory note on major cost items:

The person-months are the largest cost item taking out the staff salary for a total of 114 hours. Two persons are involved in DRAGONESS during the first reporting year. They represent 2 salary-classes: senior scientist and one scientist. The other cost item is predominantly the travel expenses to the kick-off meeting that took place in Beijing from 11-12 October 2007.
Summary explanation of impact of major deviations

There are no major deviations that have impacted the cost situation during this first reporting year of the project.

1.1.6 NZC

WP1: Review of In-situ Observing Systems
Chemical tracers in the world oceans play an important role to validate and examine the Ocean General Circulation Models (OGCMs). NZC, for this work package, has summarized the available CFC in-situ data mainly based on the World Ocean Circulation Experiment (WOCE).

WP2: Review and Utilization of Spaceborne Systems
No contribution to WP2

WP3: Level of Data Integration
No contribution to WP3

WP4: Information production and Services
Numerical models are the key tools for the operational oceanography and the operational meteorology. NZC, for this work package, has summarized the coupled climate model and the atmospheric transport model in the corresponding WP report.

WP5: Capacity Building

No contribution to WP5

WP6: Workshop, Summer School and Symposium
No contribution to WP6
Explanatory note on major cost items:
The dominant cost is the labor cost, followed by the overhead cost during this period. The labor cost involve the salary for two senior scientists and 4 students.

Summary explanation of impact of major deviations
No large deviations during this period has impacted the fund situation.

1.1.7 ORSI-OUC

WP1: Review of In-situ Observing Systems
ORSI is participating this work package as lead contractor in collaboration with NERSC. The information on Chinese marine observing station, marine buoy, marine survey ship and voluntary observing ships (VOS) observing system are collected. At present, China has set up more than 130 marine observation stations along the coast(part at bayou), some of them are in the possession of the Water Conservancy Bureau, the Transportation and the Geological Department, most of these observation stations are tide level stations. The stations which observe the wave, temperature, salinity, meteorology and other parameters, totally about 60, are mainly in the possession of the SOA. The main types of Chinese marine buoy are marine data buoys, special marine buoys, measuring current dive buoys and drifting buoy. And the marine data buoy is the development key, so far altogether China has developed the large-scale, medium and small-scale 14 sets of marine data buoy since 1965, and has built the corresponding shore receiving station separately in the South China Sea, East China Sea and North China Sea. China Argo Project has deployed 46 floats in the Western Pacific and Eastern Indian Marines. Now there are 20 floats still active. China has already established a large-scale, full range survey ship team, to meet the basic needs of the survey, including multi-purpose survey ship, professional survey ship and special survey ship. But China only have 35 voluntary ships which take part in shipping assistant measuring and reporting work, 9 in the South China Sea 15 in the East China Sea, 11 in the North China Sea, mainly distributes in some fixed line  merchant ships. A summary progress report of the 1st year achievements has been delivered according to the project delivery plan.
WP2: Review and Utilization of Spaceborne Systems

ORSI is participating this work package as co-leader with ORS. Information on the Chinese spaceborne earth observing satellite (and spacecraft) missions between 1988 and 2025 are comprehensively collected, including historical, on-orbit and planned (or future) satellites. A detailed introduction of seven satellite (and spacecraft) series including FY-n, HY-n, ZY-n, HJ-n, SZ-n, CRS-n and DMC/BJ-1 is given. All above satellite (and spacecraft) series are capable of ocean observation, and therefore comprise the Chinese satellite (and spacecraft) ocean observing system. Furthermore, the satellite (and spacecraft) observing systems for ocean color, sea surface temperature, sea surface height, sea surface vector winds and SAR are listed respectively according to onboard sensors. The performance of sensors onboard the Chinese and other similar ocean observing satellites is compared and discussed and the gap is pointed out. The 21 on-orbit sensors onboard Chinese ocean observing systems and other similar satellite sensors are listed. The development of a Chinese regional high resolution sea surface temperature system within the framework of GHRSST and monitoring of floating algae by MODIS data in Qingdao Olympic sailing area in 2008 are introduced. From these cases, a glance at the status of utilizing Chinese satellite data is given. A progress report of the 1st year achievements has been delivered according to the project delivery plan.
WP3: Level of Data Integration

ORSI is participating this work package as lead contractor in collaboration with IFREMER. With the development of science and technology, methods of ocean monitoring and surveillance have been improved greatly. In China, the oceanic observation network is becoming more and more mature, especially with the launch of marine satellite. Oceanic data from remote sensing and in situ measurements are now routinely accessible in China. Meanwhile, how to effectively collect, manage, integrate and distribute the huge volume of oceanic observational data obtained from multiple resources is becoming a hot and also a key issue. The progress report is not focusing on solving the problem but mainly on introduction of the current policy and management of marine data in China. Based on different data resources, oceanic data can be largely divided into five categories: Data from meteorological satellites, data from oceanic satellites, data from Argo buoys, data from in situ marine observations stations and data from research vessel observations. In this progress report, oceanic data policy applied at present time and means of collecting, managing and distributing the data are summarized with respect to the five data types aforementioned. And some oceanic administrations, agencies and institutions related to oceanic data collection and management are also described in the report. A summary progress report of the 1st year achievements has been delivered according to the project delivery plan.
WP4: Information production and Services

ORSI is participating this work package. A brief introduction of the marine environment forecast products and service in China was given. The administrative infrastructure of the marine environment forecasting systems in China and their forecast products are introduced. The investigation of the status of the oceanic research and numerical modeling by different institutions in China are presented in detail including the ocean waves, tides and tidal currents, the 3-D marine environmental parameter profile simulation and forecasting, the storm surge forecasting, the sea ice monitoring and forecasting and the red tide monitoring and forecasting. In each topic, the status of research progress, modeling development and the main supporting national research projects are also summarized in the activity report. A summary progress report of the 1st year achievements has been submitted to NMEFC, the lead contractor of this work package. 
WP5: Capacity Building
ORSI is participating this work package, jointly working with the lead contractor, MOST/NRSCC. Investigations of the Chinese ocean research institutions are significant to proposal of capacity building of Chinese marine monitoring for environment and security system. 11 ocean-related universities under the direct administration of the Ministry of Education (MOE), 4 ocean-related institutes of Chinese Academy of Sciences (CAS), 15 research departments directed by State Oceanic Administration (SOA), 7 ocean-related institutes of other Ministries and 14 ocean-related universities and 10 ocean-related institutes under the administration of coastal province or municipality, which totals 61 ocean-related research institutions, are introduced. The contents of the investigations include general introduction, national key disciplines, national laboratories, key laboratories of Ministry / Province, and public ocean research platforms for each institution. The public ocean research platforms consist of shared ocean research vessels, marine surveillance planes, satellite ground stations, ocean data centers, field experimental and observation stations and polar research stations. The websites of all the ocean-related institutions and public ocean research platforms are provided. Finally, a preliminary conclusion was drawn. A progress report of the 1st year achievements has been submitted to MOST/NRSCC, the lead contractor of this work package.
WP6: Workshop, Summer School and Symposium
ORSI is participating this work package as co-leader with NERSC. ORSI organized the DRAGONESS kick-off meeting held in Beijing from 11-12 October 2007. The meeting was hosted by Ocean University of China (OUC), which was supported by MOST and OUC. In parallel with the Dragon Symposium held in Beijing from 21-25 April 2008, ORSI coordinated the Interim progress meeting held on 24 April, 2008.

A workshop on the Status of Marine Monitoring and Forecasting in the China Seas was held at NMEFC on 10 June 2007, with 14 attendants including 6 participants o f DRAGONESS, the director of NMEFC, the chief engineer of NSOAS and etc. The topics include on the status of marine environment and disaster forecasting, the operational forecasting models, the input data of the models, the data exchange between NMEFC, NSOAS and NMDIS. The other workshop on Chinese spaceborne and in-situ observing systems for ocean and ocean information products was held at OUC on 20 July 2008, with 19 attendants including 9 DRADONESS participants of WP1, WP2 and WP4 and professors from the College of Marine Environment and College of Information Science and Engineering of OUC and etc.. The topics include Chinese satellite ocean observing systems and onboard payloads as well as the comparisons with related international missions, the status and classification of the in-situ observing system in the China Seas, the status of the research in marine forecasting models at Chinese universities and institutes.
Explanatory note on major cost items:
The person-months are the major cost item taking out the labour cost for a total of 18 personal months including the project coordinator for Chinese participation, assistant coordinator and 3 work package leaders, totally ten staffs and twelve graduated students are involved in DRAGONESS during the first reporting year. The travel expenses to the DRAGONESS kick-off meeting held in Beijing during 11-12 October 2007 and the Interim progress meeting held in Beijing on 24 April 2008 in parallel with the Dragon Symposium are supported by other funding resource of the institute. The major travel expenses requested EU contribution are cost to the 1st DRAGONESS Annual Meeting held in Bergen, Norway during 17-19 September 2008, which will be included in the next reporting period. In addition, the organization of the kick-off meeting including the rent of meeting place, banquet and so on is funded by Ocean University of China. 
Summary explanation of impact of major deviations

There are no major deviations that have impacted the cost situation during this first reporting year of the project.
1.1.8 IAP

WP1: Review of In-situ Observing Systems
As an input to the Global Ocean Observing System (GOOS), the North-East Asian Regional GOOS (NEAR-GOOS) is being implemented by China, Japan the Republic of Korea and the Russian Federation. NEAR-GOOS is intended to provide a regional framework for gathering and distributing oceanographic data in the North-East Asian region, to enable participating countries to make better use of their investments in ocean observations and research towards the establishment of the Global Ocean Observing System, and to lead to a regional contribution to GOOS. Since the data exchanged system was built up and operational in October 1996, the oceanographic data and relevant products generated within NEAR-GOOS system are open at free cost through international internet for various forms of marine uses.

In addition, the on-going China Marginal Sea observing network is introduced.

WP2: Review and Utilization of Spaceborne Systems
The ENSO (El Niño-Southern Oscillation) ensemble prediction system (EPS) of IAP  routinely uses the satellite altimetry and SST products for initialization.
WP3: Level of Data Integration
No contribution to WP3

WP4: Information production and Services
IAP is running an ocean circulation model for Chinese marginal Seas. The model is based on the hybrid coordinate ocean model (HYCOM). The configuration of the one-way nesting modeling system. The highest resolution is 1/12 degree. This modeling system has been verified using the observed data.

WP5: Capacity Building
No contribution to WP5

WP6: Workshop, Summer School and Symposium
No contribution to WP6
Explanatory note on major cost items:
The dominant cost is the labor cost, followed by the overhead cost  during this period. The labor cost involve the salary for two senior scientists and 4 students.

Summary explanation of impact of major deviations
No large deviations have impacted the fund situation during this period.
1.1.9 NSOAS

WP1: Review of In-situ Observing Systems
NSOAS originally participated in WP1. However, based on a management decision shortly after the kick-off it was agreed to move the effort from NSOAS to WP 2. 
WP2: Review and Utilization of Spaceborne Systems

The information, including the HY-1 series satellites and sensors’ specifications, as well as other sensors used by Chinese institutes for ocean remote sensing, is collected  to support the leader’s report given by Prof.He. We have used co-incident images from MERIS and HY-1B COCTS to carry out cross-calibration. 

WP3: Level of Data Integration

WP4: Information production and Services

WP5: Capacity Building

WP6: Workshop, Summer School and Symposium
Explanatory note on major cost items:

3 persons are involved in the WP2 activities for a total of 1.5 personal months, including a senior scientist and two PhD students. 

Summary explanation of impact of major deviations
There is no major deviations in our activities.
1.1.10 BNU

WP1: Review of In-situ Observing Systems

BNU is not participating this package.
WP2: Review and Utilization of Spaceborne Systems

BNU is not participating this package.
WP3: Level of Data Integration

Collect information of Spectral Database for Typical Objects of China, provide the techniques used to build the system, and the data format and data policy of this system.

Analyze the data integration issues from validation & quality assessment, data model fusion requirements, data assimilation, and spatial and temporal scale, etc. aspects.

Provide recommendation of information management system based on data and product access, data & information delivery system, functionality for assessing and documenting data integrity, and distributed archiving and management systems.

WP4: Information production and Services

BNU is not participating this package.

WP5: Capacity Building

BNU is not participating this package.

WP6: Workshop, Summer School and Symposium
No activity reported here.

Explanatory note on major cost items:

Labor costs are connected to 1.4 man-month, while travel and lodging costs are connected to attending kick-off and interim progress meeting in Beijing. Overhead for these cost items are 20%.  Financial support to this work was also provided by National Natural Science Foundation of China (NSFC) project hosted by Dr. Du Keping. The cost of audit certificate will be covered by next financial year.

Summary explanation of impact of major deviations

There is no deviation.
1.1.11 MOST/NRSCC

WP1: Review of In-situ Observing Systems

MOST/NRSCC is not participating in this WP.
WP2: Review and Utilization of Spaceborne Systems

MOST/NRSCC is not participating in this WP.
WP3: Level of Data Integration

MOST/NRSCC is not participating in this WP.
WP4: Information production and Services

MOST/NRSCC is not participating in this WP.
WP5: Capacity Building

MOST/NRSCC is the lead contractor for WP5. Chinese ocean research institutions were widely investigated in the first part of the 1st periodic activity report. It is significant to proposal of capacity building of Chinese marine monitoring for environment and security system. The report introduced 11 ocean-related universities under the direct administration of the Ministry of Education (MOE), 4 ocean-related institutes of Chinese Academy of Sciences (CAS), 15 research departments directed by State Oceanic Administration (SOA), 7 ocean-related institutes of other Ministries and 14 ocean-related universities and 10 ocean-related institutes under the administration of coastal province or municipality, which totals 61 ocean-related research institutions. The contents of the investigations include general introduction, national key disciplines, national laboratories, key laboratories of Ministry / Province, and public ocean research platforms for each institution. The public ocean research platforms consist of shared ocean research vessels, marine surveillance planes, satellite ground stations, ocean data centers, field experimental and observation stations and polar research stations. The report provided the websites of all the ocean-related institutions and public ocean research platforms. The 22 Chinese ocean research institutions were further introduced in the second part of the report. Finally, a preliminary conclusion was drawn.
WP6: Workshop, Summer School and Symposium
MOST/NRSCC has no activity in this WP during the 1st reporting period.
Explanatory note on major cost items:

The major cost is labour cost of 3 persons for a total of 1.5 personal months, including a senior scientist and two graduate students. Travel cost to the 1st DRAGONESS Annual Meeting held in Bergen, Norway during 17-19 September 2008, will be included in the next cost reporting.
Summary explanation of impact of major deviations

There are no major deviations that have impacted the cost situation during this first reporting year of the project.
1.1.12 NMEFC

WP1: Review of In-situ Observing Systems

NMEFC is not participating in this WP.
WP2: Review and Utilization of Spaceborne Systems

NMEFC is not participating in this WP.
WP3: Level of Data Integration

NMEFC is not participating in this WP.
WP4: Information production and Services
NMEFC is the leader of this workpackage, which is consist of  NMEFC, CLS, GKSS, NRESC, ORSI, NZC,IAP and SIO-SOA. The objectives of the package are:  To assess and investigate the products and services for ocean environmental monitoring and security by using spaceborne, in-situ observating data and modeling.  After the kick-off meeting, this workpackage has been separated into three parts which operational forecasting in china, research in china, and service in Europe. NMEFC is the only national center of marine forecasting in China. It aims at collecting and disseminating the real-time data from world and domestic observation, performing marine environmental forecast, pre-warning of marine disaster and providing service and technical supports for marine economy, marine management and national defence. Therefore, NMEFC is in charge of the first part. ORSI, NZC and IAP are the important research institutes in china which in charge of the second part. The last one is distributed to CLS and other members of Europe. In the interim progress meeting, It is obvious from the presentations that all the assignments of the package is going on successfully. A summary progress assessment report of the 1st year achievements has been initiated and delivered according to the project delivery plan.
WP5: Capacity Building

NMEFC has collected parts of information, including the subordinate of SOA. 
WP6: Workshop, Summer School and Symposium
No work has been carried out in this WP during this first reporting period.

Explanatory note on major cost items:

Five persons are involved in DRAGONESS during the first reporting year. They represent 3 salary-classes; notably the project manager, 2 senior scientists and two scientist. The other cost item is predominantly the travel expenses to investigate and research in other forecasting centers. 

Summary explanation of impact of major deviations

There are no major deviations that have impacted the cost situation during this first reporting year of the project.
1.1.13 SIO-SOA

WP1: Review of In-situ Observing Systems
SIO is not participating in this WP.

WP2: Review and Utilization of Spaceborne Systems

SIO is not participating in this WP.

WP3: Level of Data Integration
SIO participate in this WP, and collaborate with ORS to collect the information about data integration of State Oceanic Administration and its subordinates. More specific details to be included here, 1) Data integration of HY-1A/B Chinese ocean satellite, which is mainly managed by the National Satellite Ocean Application Service (NSOAS) of SOA; 2) Data receiving, processing and application system, which is located in the Second Institute of Oceanography (SIO) of SOA. More than 9 ocean color and temperature satellites data was integrated by on the system developed by SIO, including the domestic and foreign satellites.

The information has been selectively added to the 1st year achievements of WP3 and delivered according to the project delivery plan.
WP4: Information production and Services

SIO participate in this WP, and help the NMEFC and ORS to collect the information about data integration of State Oceanic Administration and its subordinates, which mainly include the information productions and services system developed by SOA, and the Oceanic research and numerical modeling by different institutions in China. The information has been selectively added to the 1st year achievements of WP4 and delivered according to the project delivery plan.

WP5: Capacity Building
SIO participate in this WP, and collaborate with MOST (Dr. Liqin Shao) to investigate the Chinese ocean research institutions, according to the capacity building of Chinese marine monitoring for environment and security system. The work of SIO in the 1st year focuses on the investigation of subordinates affiliated to the Sate Oceanic Administration (SOA). The contents of the investigations include general introduction, research area, national laboratories, key laboratories of SOA, and public ocean research platforms for each institution. 

17 research departments directed by SOA are summarized, including A) 3 comprehensive oceanographic institutes for basic marine scientific research, high-tech development and public service, namely, the first institute in Qingdao, the second in Hangzhou, and the third in Xiamen. Also, 2 institutes focus on special scientific issues, like sea water desalination, and ocean development strategy etc. B) 8 National operational centers, responsible for special marine affairs, like marine data and information, environmental monitoring, forecasting, satellite application, as well as the affairs in polar research and open ocean mineral resources and exploration. etc. C) the China Marine Surveillance Headquarter and 3 regional administrative Branches in three sea area (Northern China Sea, East China Sea, and South China Sea).

All of the subordinate bodies of SOA constitute a solid scientific and technological foundation in marine affairs, which have abundant equipments and infrastructure, large scientific research team, and complete subjects, making the significant contribution for the national ocean scientific progress and economic development. A summary progress about capacity building of SOA has been adding to the report of the 1st yea achievements r of WP5 and delivered according to the project delivery plan.

WP6: Workshop, Summer School and Symposium
No work has been carried out in this WP during this first reporting period.

Explanatory note on major cost items:

SIO received EUR 5605 from NASEN SCENTER at November. 2007, and then EUR 563 overhead was taken out automatically by SIO financial office according to the financial management of SIO.  

The person-months are clearly the largest direct cost item taking out for a total of 2.3 person months. Due to the accounting principles of SIO financial office, the labour cost of first reporting year can only be taken out after the work of first project year was finished, that is September 2008.

The travel expenses to the kick-off meeting that took place in Beijing from 11-12 October 2007 are funded by the other research project of SIO, not including in the cost of first reporting year of Dragoness.
The expense of audit certification is EUR 100, which can not be included in the overhead and the audit certification period, because it is paid after the audit certification. 

The audit firm “Zhejiang Zhengyi Certified Public Accountants CO. LTD” was official appointed by SIO, and only give the audit certification according to their own format.

Summary explanation of impact of major deviations

There are no major deviations that have impacted the cost situation during this first reporting year of the project.

1.2 Form C Financial Statement

Tabular overview of budgeted costs and actual costs:

The budgeted versus the actual costs are included in Table 3 below. All values are provided in euros.
Table 3: Budget versus Actual Costs
	Partner
	Support Activities
	Budget
	Period 1
	Period 2
	Total
	In %
	Budget left

	P1

NERSC
	Person months
	6.6
	3.9
	
	3.9
	
	3.6

	
	Labour costs
	57915
	23857
	
	23857
	41
	34058

	
	Travel and subsistence
	13083
	3680
	
	3680
	28
	  9403

	
	Other costs
	  5322
	    124
	
	    124
	2
	  5198

	
	Total
	76320
	27661
	
	27661
	36
	48659

	
	Total incl. overhead
	91581
	33193
	
	33193
	36
	58388

	
	EU-requested
	91581
	33193
	
	33193
	36
	58388

	P2

GKSS
	Person months
	3.2
	0
	
	
	
	3.2

	
	Labour costs
	28667
	0
	
	
	
	28667

	
	Traveland subsistence
	  5583
	0
	
	
	
	  5583

	
	Other costs
	
	0
	
	
	
	

	
	Total
	34250
	0
	
	
	
	34250

	
	Total incl. overhead
	41100
	0
	
	
	
	41100

	
	EU-requested
	41100
	0
	
	
	
	41100

	P3

ORS-C
	Person months
	3.3
	1.1
	
	
	
	

	
	Labour costs
	29167
	9722
	
	
	33
	19445

	
	Traveland subsistence
	  8333
	  660
	
	
	8
	7673

	
	Other costs
	
	
	
	
	
	

	
	Total
	37500
	10382
	
	
	28
	27118

	
	Total incl. overhead
	45000
	12458
	
	
	28
	32542

	
	EU-requested
	45000
	12458
	
	
	28
	32542

	P4

IFREMER
	Person months
	4.5
	1.6
	
	
	
	

	
	Labour costs
	29142
	14548
	
	
	
	

	
	Traveland subsistence
	  5583
	10439
	
	
	
	

	
	Other costs
	
	
	
	
	
	

	
	Total
	34725
	24987
	
	
	
	

	
	Total incl. overhead
	41670
	29984
	
	
	
	

	
	EU-requested
	41670
	29984
	
	
	
	

	P5

CLS
	Person months
	4.5
	0.7
	
	0.7
	15
	3.8

	
	Labour costs
	28688
	4878.9
	
	4878.9
	17
	23809

	
	Traveland subsistence
	  5583
	1778.5
	
	1778.5
	32
	3804.5

	
	Other costs
	
	
	
	
	
	

	
	Total
	34270
	6657.4
	
	6657.4
	19.4
	27612

	
	Total incl. overhead
	41125
	7988,9
	
	7988,9
	19.4
	33136

	
	EU-requested
	41125
	7988.9
	
	7988.9
	19.4
	33136

	P6

NZC
	Person months
	10.6
	3.6
	
	
	
	

	
	Labour costs
	26500
	9380
	
	
	
	

	
	Traveland subsistence
	2500
	0
	
	
	
	

	
	Other costs
	
	0
	
	
	
	

	
	Total
	29000
	9380
	
	
	
	

	
	Total incl. overhead
	34800
	11256
	
	
	
	

	
	EU-requested
	34800
	11256
	
	
	
	

	P7

ORSI
	Person months
	58
	18
	
	18
	31
	40

	
	Labour costs
	72500
	22500
	
	22500
	31
	50000

	
	Traveland subsistence
	  7500
	0
	
	0
	0
	7500

	
	Other costs
	
	100*
	
	100
	
	

	
	Total
	80000
	22600
	
	22600
	28
	57400

	
	Total incl. overhead
	96000
	27100
	
	27100
	28
	68900

	
	EU-requested
	96000
	27100
	
	27100
	28
	68900

	P8

IAP
	Person months
	10.6
	3.6
	
	
	
	

	
	Labour costs
	26500
	9380
	
	
	
	

	
	Traveland subsistence
	  1000
	0
	
	
	
	

	
	Other costs
	
	0
	
	
	
	

	
	Total
	27500
	9380
	
	
	
	

	
	Total incl. overhead
	33000
	11256
	
	
	
	

	
	EU-requested
	33000
	11256
	
	
	
	

	P9

NSOAS
	Person months
	5.0
	1.5
	
	1.5
	30
	3.5

	
	Labour costs
	  6250
	1875
	
	1875
	30
	4375

	
	Traveland subsistence
	  1000
	0
	
	0
	0
	1000

	
	Other costs
	
	200*
	
	
	
	

	
	Total
	  7250
	2075
	
	2075
	29
	5175

	
	Total incl. overhead
	  8700
	2450
	
	2450
	28
	6250

	
	EU-requested
	  8700
	2450
	
	2450
	28
	6250

	P10

BNU
	Person months
	5.0
	1.4
	
	1.4
	28
	3.6

	
	Labour costs
	  6250
	1750
	
	1750
	28
	4500

	
	Traveland subsistence
	  1000
	0
	
	0
	0
	1000

	
	Other costs
	
	
	
	
	
	

	
	Total
	  7250
	1750
	
	1750
	24
	5500

	
	Total incl. overhead
	  8700
	2100
	
	2100
	24
	6600

	
	EU-requested
	  8700
	2100
	
	2100
	24
	6600

	P11

MOST/NRSCC
	Person months
	5.0
	1.6
	
	1.6
	32
	3.4

	
	Labour costs
	  6250
	2000
	
	2000
	32
	4250

	
	Traveland subsistence
	  2500
	0
	
	0
	0
	2500

	
	Other costs
	
	100 *
	
	100 *
	
	

	
	Total
	  8750
	2100
	
	2100
	24
	6650

	
	Total incl. overhead
	10500
	2500
	
	2500
	24
	8000

	
	EU-requested
	10500
	2500
	
	2500
	24
	8000

	P12

NMEFC
	Person months
	11.5
	3.5
	
	3.5
	30.4
	8.0

	
	Labour costs
	27792
	8458
	
	8458
	30.4
	19334

	
	Traveland subsistence
	  2500
	0
	
	0
	0
	2500

	
	Other costs
	
	200
	
	200
	
	

	
	Total
	30292
	8658
	
	8658
	28.6
	21634

	
	Total incl. overhead
	36350
	10349.6
	
	10349.6
	28.5
	26000.4

	
	EU-requested
	36350
	10349.6
	
	10349.6
	28.5
	26000.4

	P13

SIO-SOA
	Person months
	7.2
	2.3
	
	2.3
	32
	4.9

	
	Labour costs
	  9000
	2946
	
	2946
	32.7
	6054

	
	Traveland subsistence
	  1000
	0
	
	0
	0
	1000

	
	Other costs
	
	
	
	
	
	

	
	Total
	10000
	2946
	
	2946
	29.5
	7054

	
	Total incl. overhead
	12000
	3509
	
	3509
	29
	8491

	
	EU-requested
	12000
	
	
	
	
	


Tabular overview of budgeted person-months and actual person-months:

The budgeted person-months versus the actual person-months for the reporting period are included in Table 4 below.. 

Table 4: Person-months Status 

	ACTIVITIES
	PERSON-MONTHS

	WP Contribution
	P1
	P2
	P3
	P4
	P5
	P6
	P7
	P8
	P9
	P10
	P11
	P12
	P13

	WP1
	P

A
	0.2

0.6
	0

0
	0

0
	
	0

0
	0

1
	10

3
	2,6

1,5
	0

0
	0

0
	0

0
	0

0
	0

0

	WP2
	P

A
	0.1

1.0
	0

0
	1.0
	
	1

0
	2,6

0
	12

5
	0

0,5
	4.5

1.5
	0

0
	0

0
	0

0
	0

0

	WP3
	P

A
	0

0
	0

0
	0

0
	
	0.5

0
	0

0
	10

3
	3,0

0
	0

0
	4.5

1.4
	0

0
	0

0
	2.2

0.7

	WP4
	P

A
	0.3

0.5
	0

0
	0

0
	
	2.5

0.7
	6,0

2,6
	12

3
	2,0

1,6
	0

0
	0

0
	0

0
	9.0

3.0
	2.0

0.6

	WP5
	P

A
	0.2

0.1
	0

0
	0

0
	
	0

0
	1

0
	8

2
	2,0

0
	0

0
	0

0
	4.5

1.6
	2.0

0.5
	2.5

1

	WP6
	P

A
	0.4

0.1
	0

0
	0.1
	
	0.5

0
	1

0
	2

0.5
	1,0

0
	0.5

0
	0.5

0
	0.5

0
	0.5

0
	0.5

0

	Total
	P

A
	1.2

2.3
	0

0
	
	
	4.5

0.7
	10,6

3,6
	54

16.5
	10,6

3,6
	5.0

1.5
	5

1.4
	5.0

1.6
	11.5

3.5
	7.5

2.3

	

	Management
	P1
	
	P3
	
	
	
	P7
	
	
	
	
	
	

	
	P

A
	0.7

1.6
	
	
	
	
	
	4

1.5
	
	
	
	
	
	

	Total
	P

A
	0.7

1.6
	
	
	
	
	
	58

18
	
	
	
	
	
	


1.3 Summary Financial Report

The financial reporting during the 1st reporting year has been accomplished without particular difficulties. Each partner has submitted the Form C and audit certificate according to the instructions and they are enclosed separately.

   DRAGONESS
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